
As golf course operators begin a new year, the challenge remains to efficiently manage expenses while 
finding innovative ways to drive revenue.  This balancing act has become an old hat given the economic 
constraints over the past decade.  An area with less focus, but just as much significance, is limiting a 
course’s exposure.  Golf course operators should ask themselves these questions:

• Is our money safe?
• Are our guests and employees safe?
• Have I taken necessary steps in limiting my facility’s exposure to Worker’s Compensation or General  
   Liability claims?
• Do I have documentation showing each employee’s training on policies and procedures?

There are few guarantees in any business; however, the question remains: Are you doing everything 
possible to ensure your business is protected?

At Billy Casper Golf (BCG), we recognize that safety standards protect both our people and bottom-line.  
Therefore, we have taken steps to monitor these standards by implementing a Facility Audit.  

The Facility Audit is a comprehensive review and verification of facility operations, policies and 
procedures, agronomic and structural conditions, climate, and culture.

Are You Protected?

Billy Casper Golf
Facility Audits

The History

BCG Executives worked with insurance providers to develop the original audit; however, its evolution 
over the past five years has been significant.  Starting in 2011, BCG relied on Senior Vice Presidents and 
Regional Managers to conduct audits of their managed facilities.  As BCG’s portfolio grew, the challenges 
of conducting audits at all facilities and maintaining a standardized process led the company to hire a 
full-time Facility Audit Specialist.  The number of audits conducted by the Facility Audit Specialist has 
increased from 30 in 2012 to more than 115 in 2015. 



The Here and Now

The BCG Facility Audit is now comprised of 200 individual items, which are divided into 11 general 
categories including:

• ACE (The BCG Guest Service Training Program)
• Admin / Safety / Risk Management
• Accounting
• Operations
• Membership
• Marketing

• Human Resources
• Information Technology
• Food and Beverage
• Agronomy / Maintenance
• Clubhouse / Facilities

During the audit process, individual items are scored as compliant or non-compliant.  When there are 
shortfalls and noncompliance, a mitigation strategy is created containing recommendations for bringing 
the item to compliance.  Managers are given seven days to remedy noncompliant items involving safety or 
security and 30 days with items involving documentation.  

Facility Audit visits vary by property based on length of BCG involvement, specific needs of the client or 
experience of the management team.

The initial visit to a property is designed as an EDUCATION and DEVELOPMENT visit.
• Properties new to the BCG portfolio or with a GM or Superintendent who is new to the company 
• Significant time spent working with the GM and Superintendent to provide background on policies,  
procedures and available resources 

The second visit to a property with the same Management Team (GM/DOG and Superintendent) is 
designed as a VERIFICATION and CONFIRMATION visit.

• Verify that items identified in the initial visit have been addressed and made compliant
• Re-verify items that had been previously identified as compliant

The third visit to a property with the same Management Team is designed as an ASSESSMENT of company 
cultures.

• Established team has been in place for multiple years
• Significant time is spent observing staff and operations
• Interviews with team members determine how company cultures are embraced 



The follow-up process for the onsite manager includes utilizing the provided BCG Facility Audit document to 
fix, make compliant, or comment on items that were initially deemed noncompliant.  As items are corrected 
and recorded in the document, the score is increased.  BCG requires managers to achieve 90% or higher on 
the Facility Audit within the remedy period.  

The Facility Audit is a comprehensive review and verification of facility operations, policies and proce-
dures, agronomic and structural conditions, climate, and culture.
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David Rycroft
Facility Audit Specialist at Billy Casper Golf

The Results:
Facility Audits have greatly reduced the liability and exposure of BCG-managed facilities.  As audit scores 
continue to improve, facilities have reduced insurance claims and premiums.  Safety standards, policies and 
procedures are top-of-mind for BCG managers, and the result is an improvement to the bottom-line.


